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COMMISSIONER’S JOURNAL

Monday Regular January 5, 2026
Mr. Jed McCoy, DJFS Financial/Foster Care Update-Continued

Mr. Shryock asked whether DJFS seeks lower-cost placements after initial residential placement. Mr.
McCoy explained that this occurs when appropriate, but not if the child’s needs are best met at the
current facility. Mr. Shryock suggested that a dedicated role or grant-funded position could focus on
identifying alternative placements. Mr. McCoy noted that facilities may still decline placements based
on a child’s needs, and extensive phone outreach is often required.

Mr. Shryock requested ongoing monthly financial reports from DJFS to assist with 2026 budgeting. Mr.
McCoy reported that costs have decreased slightly:

o September: $365,000
e October: $435,000
o November: just under $416,000

The average monthly cost through the end of November is approximately $355,000. Some prior
payment recoupments (“takebacks™) were confirmed by John to be legitimate.

DJFS currently has 1416 licensed foster homes locally. Traditional foster homes are reimbursed at
approximately $25 per day, while private foster homes receive approximately $80 per day. Mr. McCoy
is evaluating the financial and service impact of increasing the number of DJFS-licensed foster families.
Mrs. Beck stated she would follow up with Mr. McCoy regarding potential support options. Mr. McCoy

concluded by emphasizing that this is not solely a Coshocton County issue but a statewide challenge. He

further noted that facilities charging extremely high rates ultimately harm children by limiting placement
options.

Meetings Attended
No Commissioners attended any meetings.
Adjourn

Mr. Shryock adjourned the meeting at 12:00 p.m.

P o Moy

Dane R. Shryock \

Robert WeRBigHZg—

“mv Gary L. Fisgher
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