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The Coshocton County Commissioners met in regular session on Wednesday, February 12, 2025 at 8:30
a.m. with Mr. Dane Shryock, Mr. Gary Fischer and Mr. Bob Bigrigg. Also, in attendance was Mrs.
Brooke Alverson, Clerk, Mrs. Mary Beck, County Administrator and Mr. Chuck Selders.

Approve Minutes

Mr. Fischer made a motion, seconded by Mr. Shryock to approve the minutes from last meeting as
presented.

Vote: Shryock yea
Fischer yea
Bigrigg abstain

Community Room Rental-Maureen Pritchard-Sturtz

Mr. Bigrigg made a motion, seconded by Mr. Fischer granting permission to Maureen Pritchard-Sturtz

use of the Commissioners’ Community Room on June 7, 2025, all day, for the Conesville Alumni
Banquet.

Vote: Shryock yea
Fischer yea
Bigrigg yea

Community Room Rental-Kelly McCorkle

Mr. Fischer made a motion, seconded by Mr. Bigrigg granting permission to Kelly McCorkle use of the
Commissioners” Community Room on February 12, 2025, from 5:00 p.m. until 8:00 p.m. for a library
program.

Vote: Shryock yea
Fischer yea
Bigrigg yea

Community Room Rental-Ashley Thomas

Mr. Bigrigg made a motion, seconded by Mr. Fischer granting permission to Ashley Thomas, a County

Employee, use of the Commissioners’ Community Room on April 5, 2025, all day, for Cub Scouts Pack
403 Pinewood Derby.

Vote: Shryock yea
Fischer yea
Bigrigg yea

Change Order, Justice Center

Mr. Fischer made a motion, seconded by Mr. Bigrigg to sign Change Order #00-080: CE #080-Refund
the unused allowance and contingency balance to the owner in the amount of $(24,693.00) a credit to
owner contingency for the Justice Center Project, as requested by Mr. Tim Olind, Granger Construction.

Vote: Shryock yea
Fischer yea
Bigrigg yea

Change Order-Justice Center

Mr. Bigrigg made a motion, seconded by Mr. Fischer to sign Change Order #00-081: CE #081-Refund
balance of the temporary sidewalk allowance manpower in the amount of $(3,492.57) a credit to owner
allowance for the Justice Center Project, as requested by Mr. Tim Olind, Granger Construction.
Vote: Shryock yea
Fischer yea

Bigrigg yea
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Change Order-Justice Center

M. Fischer made a motion, seconded by Mr. Bigrigg to sign Change Order #00-082: CE #82, Hilscher-
Clarke back charge to City Electric Service for supplemental electrician manpower in the amount of
$98,721.38 as a transfer from Hilscher-Clarke to City Electric for the Justice Center Project, as
requested by Mr. Tim Olind, Granger Construction.

Vote: Shryock yea
Fischer yea
Bigrigg yea
Dog Wardens Report

Receive the Dog Warden’s report for the week ending February 10, 2025 with 5 dogs picked up by the
warden, 2 dogs euthanized, 8 dog licenses sold, 3 dogs sold, 1 dog redeemed, 5 dogs surrendered by
owner, 4 dogs surrendered to the Dog Warden, 8 citations issued, and 29 calls handled for a total of
$305.00 in fees collected.

Support Letter for City of Coshocton

Mr. Bigrigg made a motion, seconded by Mr. Fischer to sign a letter of support for the City of
Coshocton to apply for grant funding through the Appalachian Regional Commission to secure a
professional grant consultant to help the city identify and pursue critical financial resources for

infrastructure improvements that are essential to the well-being, economic growth, and sustainability of
the community.

Vote: Shryock yea
Fischer yea
Bigrigg yea

Coshocton County Engineer’s Office 2024 Highway Mileage Certification

Mr. Fischer made a motion, seconded by Mr. Bigrigg to sign the Ohio Department of Transportation,
Office of Technical Services 2024 County Highway System Mileage Certification for Coshocton
County, with the total length of county- maintained public roads being 345.716 miles as of December
31, 2024.

Vote: Shryock yea
Fischer yea
Bigrigg yea

Community Room Rental-Lori Shaw

M. Bigrigg made a motion, seconded by Mr. Fischer granting permission to Lori Shaw, a County
Employee, use of the Commissioners’ Community Room on February 23, 2025, from 2:00 p.m. until
4:00 p.m. for a birthday party.

Vote: Shryock yea
Fischer yea
Bigrigg yea

January 2025 Bank and Investment Statements

Mr. Fischer made a motion, seconded by Mr. Bigrigg to receive and review the January 2025 Bank and
Investment Statements as presented by Mrs. Lori Patterson, Coshocton County Treasurer’s Office.

Vote: Shryock yea
Fischer yea
Bigrigg yea
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Notice to Award
Mr. Bigrigg made a motion, seconded by Mr. Fischer to sign the Notice of Award to Hathaway Inc. in

the amount of $484,255.00 for the Coshocton County-WWTP MCC Building Addition, a PY 23 CBDG
Critical Infrastructure grant, as requested by Mrs. Jillian Flower, CDC of Ohio.

Vote: Shryock yea
Fischer yea
Bigrigg yea

Executive Session, IT Employment

At 9:03 a.m. Mr. Bigrigg made a motion, seconded by Mr. Fischer to g0 into executive session with Mr.
Mike Lavigne to discuss IT Employment. All vote aye. At 9:30 a.m. Mr. Shryock returned the meeting
to regular session. No action taken.

Zoom Call-SpyGlass-Telecom Cost Analysis

At 10:00 a.m. Mr. Drew Ade with SpyGlass presented the Commissioners with an overview of how
SpyGlass could potentially save money for the County via Zoom. Mr. Ade began by stating that the
company has been in business for 25 years and that they work with clients to help supply them with a
cost cutting analysis that would benefit the clients. SpyGlass will have a team work with the county to
provide them with the resources to look over the phone, internet, cable, fax, cloud storage, cell phone
and all telecom services that the county currently has to look for any services that could potentially be
cut to eliminate and reduce spending on unnecessary services. Mr. Ade stated that SpyGlass worked
with the county in 2015 and found $79,311.38 in savings. Spyglass in only paid if savings are found, if
no savings are found then there would not be a cost to the county for the services performed, However,
if cost were found, SpyGlass would charge a 50% fee on the savings found. Currently the company has
14,500+ clients in the US and Canada, from 2022-2024 their clients’ seen savings of 100 million. At the
end of the engagement, SpyGlass will provide the county all items found to review what actions the
county would like to move forward with. Mr. Shryock believes this would be a good time to start the
process, seconded by Mr. Fischer, as he said it is time to do this again. Mr. Ade will work with Mrs.
Schonauer to begin the process of collecting 2 months of bills to review

Solar panels in Tiverton Township Discussion

Mrs. Mary Beck, County Administrator informed the Commissioners about a voicemail that was
received in the office from a Mr. Dan Renwald, from Tiverton Township. Mr. Renwald stated on the
voicemail that he would like Tiverton Township to be excluded for Solar Panels in the township. Mr.
Shryock stated he has a hard time telling people what to do with their property. Mr. Fischer has the same
thoughts as Mr. Shryock in regards to telling owners what to do with their property. Mr. Bigrigg stated
how can you tell someone what to do with their own property. The Commissioners will take a stance to
be hands off with solar panels moving forward.

Meetings Attended

Mr. Shryock had an Executive Board meeting for Regional Planning meeting on Monday afternoon,
February 10™. Additionally, on Tuesday, February 11" Mr. Shryock attended a walk-through at the
Columbia Gas building located near the Justice Center.
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Adjourn

Mr. Shryock adjourned the meeting at 12:00 p.m.
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