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Monday Regular November 25, 2024
The Coshocton County Commissioners met in regular session on Monday, November 25, 2024 at 8:30

a.m. with Mr. Dane Shryock, Mr. Gary Fischer and Mr. Rick Conkle. Also, in attendance was Mrs.
Brooke Alverson, Clerk, Mrs. Mary Beck, County Administrator, Mr. Bob Bigrigg and Mr. Charles

Selders.
Approve Minutes

Mr. Fischer made a motion, seconded by Mr. Conkle to approve the minutes from last meeting as
presented.

Vote: Shryock yea
Fischer yea
Conkle yea

Employee Hire-Kenneth Jennings, CPT

Mr. Conkle made a motion, seconded by Mr. Fischer to hire Mr. Kenneth Jennings as a Part-Time

Driver/Operator with Coshocton Public Transit effective December 3, 2024, as requested by Ms. Valerie
Shaw, CPT Director.

Vote: Shryock yea
Fischer yea
Conkle yea

Release of Mortgage-Jesse Fischer

Mr. Shryock made a motion, seconded by Mr. Conkle to sign the Release of Mortgage for Jesse M.
Fischer for real estate located at 218 Beaver Street, Warsaw, Ohio and Recorded Volume OR 321 Pages
738-740.

Vote: Shryock yea
Fischer abstain
Conkle yea

Community Room Rental-Austin Savage

Mr. Conkle made a motion, seconded by Mr. Fischer granting permission to Austin Savage, County
Employee use of the Commissioners Community Room on March 8, 2025 from 10:00 a.m. until 4:00
p.m. for a birthday party.

Vote: Shryock yea
Fischer yea
Conkle yea

Notice of Award, Notice to Proceed and Contract between Commissioners and Mack Industries Inc.

Mr. Fischer made a motion, seconded by Mr. Conkle to sign a Notice of Award, Notice of Proceed and
Contract between the Coshocton County Commissioners and Mack Industries, Inc. in the sum not to

exceed $34,225 for the Village of Warsaw Sewer Improvements Project, as requested by Mrs. Jillian
Flowers, CDC of Ohio.

Vote: Shryock yea
Fischer yea
Conkle yea
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Certificate of County Auditor

Received the Certificate of County Auditor that the Total Appropriation from Each Fund Do Not Exceed
the Official Estimate of Resources dated November 20, 2024.

Amended Certificate #14 of the Official Certificate

Received the Amended Certificate #14 of the Official Certificate of Estimated Resources dated
November 20, 2024 from the Coshocton County Budget Commission.

2025 CFLP Contract

Mr. Conkle made a motion, seconded by Mr. Fischer to sign the 2025 Contract between The Board of
Coshocton County Commissioners and the Coshocton, Fairfield, Licking, Perry Solid Waste District

(CFLP) in the amount of $260,772.07 to support countywide residential and institutional recycling,
education-outreach, and litter collection.

Vote: Shryock yea
Fischer yea
Conkle yea

Transfers/Additionals/Reductions

Mr. Fischer made a motion, seconded by Mr. Conkle motion to affirm the following

Transfers/Additionals/Reduction which have been approved by County Administrator Mary Beck and
certified by the County Auditor.

FROM ACCOUNT TO ACCOUNT AMOUNT APPROVED AFFIRMED

Transfer-Engineer
050-0200-520204 (ASPHALT) 050-0200-540002 (TIRES) $10,000.00 11/19/2024 11/25/2024

Additional-CCC
001-0210-540000 (COURT OF APPEALS) | $51.48| 11/20/2024 11/25/2024

Additional-FCFC
084-0100-510300 (EMPLOYEE INS BONUS) $600.00 11/20/2024 11/25/2024

Transfer-CPT
1088-0100-510203 (Salaries - Dispatch) 088-0100-510201 (Salaries - Drivers {5011)) $16,268.85 11/20/2024 11/25/2024

Additional-CCC
263-0100-540000 {Justice Center Bond) $40,000.00 11/20/2024 11/25/2024

Additional-EMS 7 .
|261—0100-540001 (Debt Retirement EMS Building) |$165,118.75| 11/21/2024 11/25/2024

Transfer-CCC
|001-0420-540000 (OTHER EXPENSE) |001-0420-526003 {COPY/MICROFILM LEASES) | $400.00 11/21/2024 11/25/2024

. Transfer -Engineer )
|050-0200-520203 (AGGREGATE) |050-0200-521000 (EQUIPMENT) | $1,500.00| 11/21/2024 11/25/2024

Additional -DJFS

|090-0100-582000 (GRANTS) | $259,700.00| 11/21/2024 11/25/2024
Reduction-Common Pleas
'001-0220-510100 {SALARIES - OFFICIAL) $52.84 11/22/2024 11/25/2024
Reduction-Common Pleas
001-0220-526001 (Contract Services- ATP Grant} $1,525.00 11/22/2024 11/25/2024
Transfer-EMS
001-1510-590001 {Transfer Out EMS) 120-0100-490000 (Transfer In EMS) $273,749.00 11/22/2024 11/25/2024
Vote: Shryock yea
Fischer yea

Conkle yea
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Mr. Todd Shroyer and Ms. Kayla Chapman, EMS

At 9:05 a.m. Mr. Todd Shroyer, EMS Director and Ms. Kayla Chapman, Assistant Chief of
Administration and Mr. Joe Hunt, Assistant Chief attended the meeting to discuss the addition of
possibly two (2) new trucks to their fleet. Mr. Shroyer stated that the current fleet/ambulances are
getting old and unreliable when over 100,000 are on them, which seven (7) are currently in that range.
Mr. Shroyer would like to start the process of purchasing two (2) new ambulances in the next year,
however, he would need to have the bidding for these this year to have them by the end of 2025. These
vehicles cost roughly $300,000 each, additionally, he would like to outfit each of the new vehicles with
power-load cots, which cost an additional $35,000. The cots are much needed in today’s society, in
which patients are larger and more difficult to carry. There have been back-injuries that related to such
task that have ended employee’s employment, as well as the BWC claims that effective EMS for a three
(3) year timeframe. Lastly, Mr. Shroyer would like to start the CPR classes back up, as many churches,
teachers, Amish businesses, dental offices and foster homes have been inquiring about the classes. Mr.
Shryock stated he is ok with EMS moving forward with the new vehicles as well as the CPR trainings.

Ms. Wendy Dillingham and Ms. Cindi Herring, CEBCO Introduction
At 10:00 a.m. Ms. Wendy Dillingham brought Ms. Cindi Herring to the Commissioners meeting to
introduce her as our new representative as Ms. Dillingham is retiring. Ms. Herring gave a brief

introduction of herself and the Commissioners welcomed her to the County. Additionally, Ms.
Dillingham will be missed as she was a great asset to the County.

Report of Meetings Attended
On Wednesday afternoon Mr. Shryock had an OPWC meeting for a score rating, afterwards he attended
a meeting with the City of Coshocton and Mr. Josh Kempf, Deputy Engineer to discuss downtown

revitalization efforts. On Friday, November 27" Mr. Fischer participated in the Miracle on Main Parade
and Mr. Conkle attended the parade.

Adjourn

Mr. Shryock adjourned the meeting at 12:00 p.m.
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