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Monday Regular July 31, 2017

The Coshocton County Commissioners met in Regular session on Monday, July 31, 2017 with Mr.
Gary Fischer and Mr. Dane R. Shryock. Also in attendance Mrs. Mary Beck, Administrator/Clerk.
Approve Minutes

Mr. Shryock made a motion seconded by Mr. Fischer to approve the minutes for Wednesday, July
26, 2017 as presented.

Vote: Fischer yea
Shryock yea
Lee absent

Resolution 2017-32

Mrs. Melinda Fehrman attended the meeting to present a change to the Prevention, Retention and
Contingency Plan for the Department of Job and Family Services. Mr. Fischer made a motion,
seconded by Mr. Shryock to sign Resolution 2017-32 to make a change to the Coshocton County
Department of Job and Family Services Prevention, Retention and Contingency Plan as presented
by Mrs. Melinda Fehrman, DJFS Director.

Vote: Fischer yea
Shryock yea
Lee absent

Subcontract — The Shelly Company

Mr. Shryock made a motion, seconded by Mr. Fischer to sign a Subcontract Agreement between the
Coshocton County Commissioners and The Shelly Company for the 2017 OPWC County
Resurfacing Program for the sum not to exceed $1,298,657.60 at the request of Fredrick T. Wachtel.

Vote: Fischer yea
Shryock yea
Lee absent

Transfers/Additionals/Reductions

Mr. Fischer made a motion, seconded by Mr. Shryock to approve the following
Transfers/Additionals/Reductions which have been certified by the County Auditor.

Additional-Commissioner

To From Amount
001-0430-5210.00 IT Equip Unappropriated Funds $15,814.00
Vote: Fischer yea
Shryock yea
Lee absent

Radio Repair — IT

Mr. Mike LaVigne attended the meeting at the request of the Commissioners to discuss some
requested radio repair purchases. Mr. Shryock stated that he has concerns about working on radios
when we have programs out there that need to be completed and are being put on the back bumer.
He stated that it is easy to gravitate to what is needed immediately and overlook some of what
people think is less important. Mr. Fischer asked if this is delaying his IT work. Mr. LaVigne
stated that he works on the radios in his spare time and it is not affecting his IT work. Mr. Fischer
stated that he understands that the Dog Warden Program that they have been working on for the last
couple years is still not completed. Mr. Shryock asked what kind of work load he is looking at to
take care of these radios as this program is just in its infancy. He asked if this is financially in our
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best interest to have our IT Department working on these radios. Mr. LaVigne stated that the cost is
only approximately $900 for the tools. Mr. Shryock stated that it is not necessarily the cost for the
tools, it is the convenience of being available at all times and he is concerned that it will affect our
ability to get all the IT work done. He is concerned that we are getting too much on our plate and
our IT department will suffer. Mr. Fischer stated that he has the same concerns. Mr. LaVigne
stated that he is the middleman between the County and the State and he is just trying to please
everyone. He stated that he is alright with doing whatever the Commissioners decide. Mr. Fischer
stated that they are just concerned that he is getting over utilized with the radios and we need to
move to a different option to make certain other issues are not getting overlooked. Mr. Shryock
stated that he is just concerned that our IT work will suffer if we continue down this path of radio
repair. It was decided to go ahead and buy the radio repair tools and the Commissioners stressed
that Mr. LaVigne’s primary goal is to address the IT needs of the county and the radio repairs are to
be treated as secondary as there are outside vendors that can address these needs. They also stated
that they need to have a meeting in the future with the agencies asking Mr. LaVigne to repair the
radios to discuss the other available options for these repairs.

Adjourn

At 12:30 p.m. Mr. Fischer adjourned the meeting.
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