CCRPC Executive Committee
Monday, March 8, 2021
Commissioners Conference Room

President Don Wells called the meeting to order at 3:35 PM on Monday March 8, 2021 with the
following members present: Don Wells, Dane Shryock, Fred Wachtel, Dave Dilley, Chuck
Hathaway, and Steve Lonsinger.

The minutes of the last Executive Committee Meeting on November 9, 2021 were presented for
review and approval. Dane Shryock moved and Steve Lonsinger seconded the minutes be
approved. Motion carried. A copy of the minutes is attached.

The 2021 CCRPC Financial Report was presented for review. The information presented
complete through March 8, Dave Dilley moved and Steve Lonsinger seconded that the report
be accepted. Motion carried. A copy of the report is attached,

A copy of the paid 2021 CCRPC members is attached.

Old Business
The Committee discussed scheduling future meetings. After some discussion we decided target
May for the next Full Board Meeting pending the status of the pandemic at that time.

New Business

A discussion was had to consider adjusting the minimum lot size requirements. The current
regulations require a minimum of one acre for a lot that has on site well and septic tank; if
public water and sewer available, minimum lot area is 10,000 S.F.; if only public sewer,
minimum size is 15,000 S.F.

The last major subdivision built in the County with public streets was the WODA Olde Hickory
Subdivision in 2010. And, this was not a traditional private home ownership development. The
last subdivision developed with the intent to sell lots for private home construction was Pin
Oaks Estates in Lafayette Township, built in 2005,

The Committee then discussed if the current minimum lot size requirement is hampering the
ability of developers to economically create reasonably priced residential homesites in our
county. There are some engineered septic systems that do not require as much area.

Fred will check with some of our surrounding counties to see what their lot size requirements
are and will report his findings to the Executive Committee. The matter will be discussed more
at the next Executive Committee meeting.



Due to the ongoing pandemic, the Executive Committee decided to forgo any April meetings
but will tentatively plan for a full CCRPC Board meeting in May.

Having no other business to discuss, President Don Wells adjourned the meeting at 4:45 p.m.

Minutes prepared by Fred W

achtel. _
—Ful At 32
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CCRPC Totals

Year-to-date: Through Feb 28, 2021

15— Applications

35 — Total number of lot splits

1 — Private Road Subdivision

$3,750 — Total Fees

$2,000 — CCRPC

$1,750 — Health Department

Jan -9 Applications 22 Splits $2,200 Total Fees

Feb —6 Applications 13 Splits $1,550 Total Fees

1 Private Road



