Coshocton County Coordinated Transportation Agency


Minutes from Transportation Advisory Council

February 8, 2007

Board Members Attending:
Stephanie Babcock; RHDD, Tony Burris; DJFS, Mike Dennis; RHDD, Herb Tidrick; Veterans Service Commissions, Heather Kendall; Superintendent of Hopewell Schools Mike Householder; RHDD Mary Beckholt; Chief Financial Officer Kno-Ho-Co, Melinda Jones; TCAS

Absent: Dane Shryock, excused

Others Attending: Deborah Laney and Billy Unger; Coordinated Transportation Agency


Deb opened the meeting by asking if there were any changes to the minutes.  No changes were suggested, so the meeting continued. Mike Dennis voiced concern that RHDD would not need to utilize its wheelchair lift vehicles as much once CCCTA receives the new vehicle.  He was concerned that there may not be enough work to keep their full-time driver busy.  

Mike stated that two of the drivers have CDL’s and possibly a third soon.  He is worried that this will make the drivers more marketable and they may find jobs elsewhere if they are not provided enough hours.

Deb said she had the understanding that all their drivers were already part-time. That morning Deb received a call that the vehicle would arrive by the beginning of May.  CCCTA plans to hire one part-time driver for the vehicle.  If there is enough demand, a second part-time driver will be hired.  

Deb stated that we are losing a driver Monday and she is not planning to fill the position, so in two months staffing levels will essentially be consistent with the past few months.

Mike suggested that RHDD could possibly use the vehicle for long trips and CCCTA use for local trips.  RHDD typically uses the Dodge because it is more economical.

Tony said DJFS will provide a program for low-income families for family passes to places like Lake Park and a vehicle may be needed for that.

Heather questioned whether the new vehicle was a partnership or CCCTA’s own vehicle. She also wondered if any county dollars were used to purchase the vehicle.  Deb pointed out that the VFW provided the match money as a donation and the remaining amount was paid with federal grant dollars provided through ODOT.

Heather also wanted to know what the agreement was between RHDD and CCCTA regarding the vehicles.  Mike and Deb explained that there was no formal written agreement or contract, only verbal discussions.  Heather also questioned who paid the drivers and the insurance for the vehicle.  She suggested that we contact the schools to see if any of their drivers could drive if they need more hours. 

Next Z-bus was discussed.  Deb said there were several issues brought up at the Z-Bus board meeting and things should run more smoothly.  Deb said Z-bus was failing to stop at all of its assigned stops on the route.  Because of this, a few clients have been complaining because they have not been picked up.  Z-bus informed Deb that they would address their drivers about the situation.

Mike said RHDD would not be able to take over the Z-bus route.  In his research he determined that it would cost approximately $24,000 without including any overhead.  He had no idea how Z-bus provided the service based on what we pay ($22,000/year) without additional grants.  He said working with them is our best option if we can keep everyone happy.

We then discussed bigger office space and our heavy workload.  CCCTA has found very nice office space located in Roscoe.  However it is bigger than what we may need and we would not be able to connect to the county server securely.  The rent is $550.00 with an estimate of around $400.00 for utilities.  Deb explained how CCCTA has four employees working in a two-room office, three phones and not enough outlets for our computers.  We need more help in the office but no space to put one more person.  

Mike LaVigne told Deb CCCTA needed the same type of fiber optic technology the airport has to connect with the county server.  This would cost about $2000 per month.  That is beyond what the CCCTA budget could handle.  We discussed the availability of other office space in town.  Most of what is available are old homes to convert to office space. Many properties are not wired correctly for what we need, nor are they handicapped accessible.

We discussed the Kno-Ho-Co cancer grant with Mary.  She said if we would like to ask for more funding, we needed to do that by Monday, February 12th for the senior levy committee meeting. 

Tony said TXX may kick in for what the cancer grant does not cover. Deb mentioned that we always run new clients by him first to see if there is an existing eligibility. Deb also asked Mary about combining drivers to work the congregated meals.  Mary stated that drivers needed to be trained beyond the defensive driving courses to do this (i.e. food handling).

Deb mentioned that there was a no-cost defensive driving course being offered Wednesday, February 14th if anyone was interested.

Deb said we were required to make a county plan for anyone who uses specialized vehicles.  She said she was going to get a small committee together and said if anyone was interested in helping they should contact her.

Tony asked about the results of discussion with managed care.  Deb said we would not be well received because we don’t own our vehicles and the drivers are not employees.  In some cases, sub-contractors cannot be used.

Melinda had the suggestion to have social workers inform clients when they are discharged about our services.

Mike wondered if we considered not only serving low-income people but also people who are financially stable to see if they could pay for the family’s transportation or could make donations.  Deb explained that we couldn’t charge for people over the age of 60, excluding airport trips because it is a luxury.  Deb stated that we had to stop doing trips like hair appointments because we ran out of AAA funding in 2006.

Mary said that we would make more money through Passport.  

Tony suggested that we go on the radio talk show to discuss our services.  Deb said that is not allowed because we are an organization that collects money.

Everyone agreed that we need to somehow let the community know how our service works because many think that it is just for low income families and it does not apply to them.

Deb said there are two main reasons why CCCTA has done much marketing: We have a minimal budget for marketing and the program is at its capacity.  Basically, the program is at a point where either we need to be content with what we have been able to accomplish, or the program needs to be able to go to the next level with vehicles, staff and facilities.

General discussion from the board indicated that people think there is still a large amount of un-served or underserved in the community.  A suggestion was made that board members attend a commissioners meeting to discuss the crossroads.

Deb suggested that we invite the commissioners to our meeting and discuss all of our ideas.

We closed the meeting stating that Barb Piper from ODOT would be at our June 7th meeting and encouraged all to attend.
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